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1. Why Email Attachmentsremained Frozen at 20-25 MB for Two
Decades

Despite 100x growth in consumer broadband speeds and 4K/8K media file sizes, SMTP email
providers (Gmail 25 MB, Outlook 20 MB, Yahoo 25 MB, ProtonMail 25 MB) enforce strict
attachment ceilings due to RFC 2045 Base64 MIME encoding, which inflates binary payloads by
33-37% across every relay hop.

Our 2026 dataset (https://limeshare.org/email-attachment-size-limits) benchmarks attachment
caps, video re-compression artifacts, and retention policies across 40+ email, chat
(WhatsApp, Telegram, Discord, Slack), and cloud transfer services.
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